Appendix B

Capital Plan Project Sheets

Bus Infrastructure

PROJECT SHEET WALTER RAND TRANSPORTATION CENTER REDEVELOPMENT
Description
The Walter Rand Transportation Center (WRTC), the main
intermodal transportation facility for Camden, is envisioned to
be replaced and expanded to accommodate growth throughout
Camden County.

EXISTING:
Walter Rand Transportation Center

If funded, this project would go through a design process to
ultimately replace the existing facility with an expanded multipurpose transit center that will provide an improved link in South
Jersey Transportation. The new center would better accommodate
the 26 bus lines that service the facility; provide improved
intermodal connectivity with the PATCO Speedline subway
and the River LINE light rail; support intercity independent bus
services; and provide additional parking, administrative oﬃces,
and value capture retail opportunities to the adjacent growing
educational and healthcare corridor. It would also provide an
opportunity for integration with battery electric buses

Value to Customers

ESTIMATED PROJECT COSTS
(2020 DOLLARS):
*$275 Million
*Estimate based upon concept design

› Improves intermodal connections in Camden
resulting from a rebuilt and expanded bus facility
› Enhances experience for transit riders

Value to State
› Supports transit-oriented development in Camden
with a rebuilt and expanded transit facility
› Increases efficiency with a state-of-the-art facility
› Provides connectivity to Camden’s medical,
educational and industrial development areas.

PROJECT SHEET WALTER RAND TRANSPORTATION CENTER REDEVELOPMENT
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• Support intercity independent bus services
• Provide additional parking, administrative
offices, and value capture retail opportunities to the adjacent growing educational
and healthcare corridor.
• Provide an opportunity for integration with
battery-electric buses

PROJECT SHEET WALTER RAND TRANSPORTATION CENTER REDEVELOPMENT
Business Performance/Financial Sustainability
New terminal would serve as an anchor for transitoriented development or facilitate value capture
opportunities

ESTIMATED TOTAL
PROJECT COSTS

$275M

Regional Impact/Socioeconomic Sustainability
New terminal would improve connections across
modes and enhance connectivity to local institutions
and destinations

STRATEGIC GOALS MET
Deliver a high-quality
experience for all
our customers, with
their entire journey in
mind
Intermodal Integration
The expanded terminal would better
connect South Jersey rail and bus service,
eliminating a missing link
State of Good Repair
A completely rebuilt and state-of-the-art
facility would replace an aged, undersized,
and maintenance intensive facility

Power a stronger
and fairer New Jersey
for all communities
in the region

A new expanded, multi-purpose
transit center would improve
connectivity and create better
linkages for South Jersey Transit.

PROJECT SHEET NORTH BERGEN PARK & RIDE PARKING GARAGE
Description
NJ TRANSIT operates 14 park & ride facilities throughout the
state providing parking for approximately 8,800 vehicles access
to 25 NJ TRANSIT bus lines. The North Bergen Park & Ride is
the largest park & ride facility in the NJ TRANSIT bus system
providing 1,500 parking spaces for the NJ TRANSIT bus line
that connects North Bergen Park and Ride directly to the Port
Authority Bus Terminal in New York City. The parking lots at
North Bergen Park & Ride typically reach capacity by the midmorning travel peak, which inhibits additional customers from
utilizing the bus line.

EXISTING:
North Bergen Park & Ride Lots

If funded, this project would feature construction of a new
parking garage on an existing portion of the park & ride property,
potentially creating an additional 2,000-spaces at the facility.
The new parking garage could more than double the operational
capacity of the existing facility while also generating parking
revenue and could be constructed with solar panels on the roof
to offset maintenance costs at the site.

PROPOSED:
New Parking Garage

Value to Customers

ESTIMATED PROJECT COSTS
(2020 DOLLARS):
*$125 Million

*Estimate based upon concept design

ȩ Allows additional customers to access the NJ
TRANSIT 320 bus line due to additional parking
spaces

Value to State

ȩ Increases return on investment due to increased
ridership on 320 Bus Line
ȩ New sustainable facility reduces lifecycle
maintenance costs and results in more efficient use
of taxpayer funds

PROJECT SHEET NORTH BERGEN PARK & RIDE PARKING GARAGE
Intermodal Integration
A new parking garage would allow for better
integration with the 320 Bus Line

ESTIMATED TOTAL
PROJECT COSTS

$125M

Health/Safety
The new parking garage would be gated, sheltered
from the elements, and well-lit with video surveillance
to enhance safety

STRATEGIC GOALS MET
Deliver a high-quality
experience for all
our customers, with
their entire journey in
mind
Ridership/Capacity
Two thousand additional parking spaces
would accommodate existing and growing
ridership to Port Authority Bus Terminal
Comfort
A new, indoor climate controlled facility
would improve customer experience as
they wait for their bus

Ensure the reliability
and continued safety
of our transit system

Two thousand additional parking
spaces would accommodate
peak ridership and generate
parking revenue.

PROJECT SHEET OLD BRIDGE PARK AND RIDE ENHANCEMENT
Description
NJ TRANSIT operates 14 park & ride facilities throughout the
state which provide parking for 8,800 vehicles and access to 25
lines of the NJ TRANSIT bus network. In the future, the Old Bridge
Park & Ride will allow buses the advantage of future planned
Exclusive Bus Lanes (XBL) and Bus Bypass Shoulders (BBS) to
prioritize buses on this congested corridor. The Old Bridge Park
& Ride Facility is located on the northbound side of Route 9 and
provides 916 parking spaces for NJ TRANSIT bus customers.
Buses must currently exit Route 9 to drop off customers during
the PM commute in a movement that increases travel time.
Customers returning in the evening must walk approximately a
quarter of a mile, with no protection from the elements, over the
Meleta Way bridge to the park & ride facility on the northbound
side.
If funded, a new enclosed pedestrian bridge would be constructed
to connect the drop off point on the southbound side of Route
9 with the parking lots on the northbound side of Route 9, and
a turnout would be constructed along the southbound side of
Route 9 to reduce the complication of evening drop offs. This
will improve operational efficiency and decrease travel time for
customers continuing south from the park & ride.

ESTIMATED PROJECT COSTS
(2020 DOLLARS):
$22 Million

EXISTING:
Old Bridge Park & Ride

PROPOSED:
New Pedestrian Bridge

Value to Customers

ȩ New pedestrian bridge provides protection from
the elements.

Value to State

ȩ Increases parking capacity leads to increased
ridership and return on investment
ȩ New southbound turnout/drop off results in
reduced travel time and improved operational
efficiency

PROJECT SHEET OLD BRIDGE PARK AND RIDE ENHANCEMENT
Legend
Existing Parking
New Facilities
New SB Turnout
PM Walking Routes

PROJECT SHEET OLD BRIDGE PARK AND RIDE ENHANCEMENT
Intermodal Integration
Enhanced bus operations and pedestrian bridge
would make it easier for customers to transition
from their car to a bus

ESTIMATED TOTAL
PROJECT COSTS

$22M

Comfort
Pedestrians would be able to more safely connect
from one mode of transportation to another on their
commute

STRATEGIC GOALS MET
Deliver a high-quality
experience for all
our customers, with
their entire journey in
mind
Ridership/Capacity
Decreased commute times with faster
dedicated bus corridors would attract
more riders
Business Performance/Financial
Sustainability
Enhanced pedestrian and bus amenities
would increase ridership revenues and
operational efficiency

Ensure the reliability
and continued safety
of our transit system

Park and Ride enhancement
would improve operational
efficiency and decrease travel
time for customers.

PROJECT SHEET PARK & RIDE BUS SHELTER MODERNIZATION PROGRAM
Description
NJ TRANSIT operates 14 Park & Ride facilities throughout the
state which provide parking for over 8,800 vehicles and access
to 25 NJ TRANSIT bus lines. Passenger shelters are provided
at each park & ride facility. These shelters are overcrowded and
are at or past the end of their service life, and do not provide any
amenities to customers other than perfunctory limited weather
shielding.
If funded, the Park & Ride Bus Shelter Modernization Program
would replace existing passenger shelters. The new structures
could feature well-lit climate-controlled enclosures with automatic
doors and may incorporate solar panels. Accessibility features
will be considered during the design. Paving and curb repairs,
drainage repairs, pavement striping, exterior lighting, CCTV
cameras installation, PA systems and customer information
displays are other key elements which could also be implemented
at each facility as part of this project. Off-board fare collection
could be included at each location.

ESTIMATED PROJECT COSTS
(2020 DOLLARS):
*$75 Million

*Estimate based upon concept design

EXISTING:
Old Bridge Park & Ride Enclosure

PROPOSED:

Example Architecturally Enhanced Enclosure

Value to Customers

ȩ Increases safety and comfort

Value to State

ȩ Increases return on investment for
revenue vehicles due to increased
attractiveness of facility

PROJECT SHEET PARK & RIDE BUS SHELTER MODERNIZATION PROGRAM
Park & Ride Locations

Park & Ride Facility Parking
Spaces

Shelter
Construction
Footprint (SF) Year

Legend
Year 1

Design

1. Allwood

695

980

3

Year 2

Avandale, Dorado, Howell

2. Avandale

330

700

2

Year 3

3. Clifton Commons

134

450

3

4. Dorado

230

1,100

2

Allwood, Clifton Commons,
Freehold Mall, North Bergen,
Old Bridge, Union Hill, Vince
Lombardi

5. Freehold Mall

349

1,200

3

Year 5

6. Howell

462

3,500

2

Mother’s, Wayne 23, West
Milford, Westbrook

7. Mother’s

286

600

4

8. North Bergen

1,504

6,000

3

9. Old Bridge

913

4,000

3

10. Union Hill

589

1,000

3

11. Vince Lombardi

1,022

6,000

3

12. Wayne 23

1,017

3,000

4

13. West Milford

252

600

4

14. Willowbrook

1,082

1,300

4

PROJECT SHEET PARK & RIDE BUS SHELTER MODERNIZATION PROGRAM
Business Performance/Financial Sustainability
Updated shelters would be more cost effective and
would potentially attract more customers

ESTIMATED TOTAL
PROJECT COSTS

$75M

State of Good Repair
Existing shelters at the end of their service would be
prioritized for replacement

STRATEGIC GOALS MET
Deliver a high-quality
experience for all
our customers, with
their entire journey in
mind
Comfort
New shelters would be climate-controlled,
well-lit, and sized to reduce crowding

Equity, Inclusion, and Accessibility
New shelters would be accessible for all
customers

Ensure the reliability
and continued safety
of our transit system

New shelters would be accessible
for all, well-lit, and climate
controlled, yielding safer, cleaner,
and more comfortable shelters.

PROJECT SHEET LOCAL BUS SHELTER MODERNIZATION PROGRAM
Description
NJ TRANSIT operates over 200 bus routes that provide service
to 386 municipalities across New Jersey. Along those routes,
NJ TRANSIT has furnished and installed local bus shelters that
are maintained by local municipalities. These bus shelters vary
in age; some have reached the end of their anticipated service
life and are in poor condition. In addition, lack of lighting at
the bus shelters is a safety concern. The existing bus shelters
provide limited weather protection. Upgrading these shelters is
an opportunity to add value to the customer experience.

EXISTING:
Typical Local Bus Shelter

If funded, this project would replace and augment existing bus
shelters with new enhanced bus shelters. The shelter design
would be standardized to reduce procurement costs and simplify
the installation. The new shelters would include solar panels to
power lighting and enhance the customer experience.

PROPOSED:
“Green” Powered Enhanced Shelter

ESTIMATED PROJECT COSTS
(2020 DOLLARS):
*$17 Million

*Estimate based upon concept design

Value to Customers

ȩ Increases safety, security, and comfort for
customers

Value to State

ȩ Increases return on investment for
revenue vehicles due to increased
attractiveness of facilities
ȩ Enhances safety for customers

PROJECT SHEET LOCAL BUS SHELTER MODERNIZATION PROGRAM
Regional Impact/Socioeconomic Sustainability
Safer and more comfortable bus shelters would
make it easier for customers to use the bus network

ESTIMATED TOTAL
PROJECT COSTS

$17M

State of Good Repair
Modernized shelters would reduce average age of bus
shelters and maintenance and operations costs

STRATEGIC GOALS MET
Deliver a high-quality
experience for all
our customers, with
their entire journey in
mind
Health/Safety
Improved lighting at bus shelters would
enhance customer safety

Comfort
Modern bus shelters would contain
modern amenities to improve customer
comfort while waiting

Ensure the reliability
and continued safety
of our transit system

New shelters would include
solar panels to power lighting
elements to enhance customer
experience.

PROJECT SHEET PASSAIC BUS TERMINAL REDEVELOPMENT
Description
The Passaic Bus Terminal provides service to 10 NJ TRANSIT
bus lines and is located within a turn-out on Main Avenue in
Passaic and provides no off-street bus facility. There is currently
space for four 40-foot buses within the terminal. The NJ TRANSIT
Fleet Replacement Plan will include the replacement of many
of the existing 40-foot NABI Suburban and Transit style buses
with new 60-foot articulated buses. These new, larger buses will
further reduce operational capacity at the facility.

EXISTING:

Passaic Bus Terminal Transportation Center

If funded, the Passaic Bus Terminal Project would replace the
existing terminal turn-out with a new off-street terminal facility.
The new location could provide space for up to 12 buses within
the terminal facility and provide amenities such as solar panels
mounted to the terminal awnings, CCTV cameras, improved
lighting, PA systems, customer information displays, and offboard fare collection. It would also provide an opportunity for
integration with battery electric buses.

PROPOSED:
Upgraded Bus Terminal Facility

ESTIMATED PROJECT COSTS
(2020 DOLLARS):
$6 Million

Value to Customers

ȩ Increases safety, comfort, and access
ȩ Improves customer experience

Value to State

ȩ Increases return on investment for
revenue vehicles due to increased
ridership and lower cost of maintenance

PROJECT SHEET PASSAIC BUS TERMINAL REDEVELOPMENT
Comfort
New customer amenities, including covered waiting
areas, enhanced lighting, and upgraded information
displays, would enhance comfort

ESTIMATED TOTAL
PROJECT COSTS

$6M

Equity, Inclusion, and Accessibility
A redeveloped bus terminal would accommodate the
needs of more passengers throughout the terminal

STRATEGIC GOALS MET

State of Good Repair
A brand new facility would replace the
aging facility and provide an opportunity
for integration with battery electric buses

Health/Safety
A new facility with improved customerfacing amenities and improved layout for
bus pick-ups and drop-offs would improve
overall pedestrian safety

Deliver a high-quality
experience for all
our customers, with
their entire journey in
mind

Ensure the reliability
and continued safety
of our transit system

Redeveloping Passaic Bus Terminal
would replace the existing terminal
with a new off-street terminal facility
that will enhance comfort, safety,
and state of good repair.

PROJECT SHEET NEW BRUNSWICK RAPID SURFACE TRANSIT STUDY
Description
Build on previous studies examining light rail service in Middlesex
County. The most recent study was completed in 2001, and
proposed a light rail alignment following Route 18 and connecting
Piscataway, New Brunswick, and East Brunswick. An updated
study would evaluate alignments and propose additional modal
alternatives beyond light rail, including BRT and autonomous rail
or bus vehicles.

ESTIMATED PROJECT COSTS
(2020 DOLLARS):
$10 Million

EXISTING:
NJ TRANSIT Light Rail Service

Value to State
ȩ A more economically competitive region
with improved local growth opportunities
ȩ Creates a more efficient and
environmentally sustainable transit
network
ȩ Lessens congestion on local roads and
major highways

Value to Customers
ȩ Expands transit network to provide
convenient options for more customers
ȩ Creates new and faster transit connectivity
to employment centers, educational
institutions, medical centers, and other
major trip attractors and generators
throughout the State

PROJECT SHEET NEW BRUNSWICK RAPID SURFACE TRANSIT STUDY
Environmental Sustainability/Air Quality
An expanded transit network would reduce vehicle
emissions and provide a more efficient, sustainable
transportation option

ESTIMATED TOTAL
PROJECT COSTS

$10M

Equity, Inclusion, and Accessibility
Expanding the transit network would provide more
local service options for all groups

STRATEGIC GOALS MET
Deliver a high-quality
experience for all
our customers, with
their entire journey in
mind
Project Readiness
The study could be completed within two
years and would be ready to start very
quickly
Ridership/Capacity
Expanding the transportation network
would increase the customer base and
provide more convenient options to
existing customers

Power a stronger
and fairer New Jersey
for all communities

The New Brunswick Rapid Surface
Transit Study would allow NJ
TRANSIT to expand service and
better support economic vitality.

PROJECT SHEET RAPID SURFACE TRANSIT SYSTEM DEVELOPMENT AND DESIGN
PROGRAM
Description

New Jersey Transit operates over 200 bus routes and three light
rail lines throughout the state. To improve connectivity of New
Jersey’s transportation network, NJ TRANSIT is interested in
developing rapid transit systems aimed at improving the speed
and performance of surface transportation and to connect
customers to major destinations with express service.

PROPOSED:
Rapid Surface Transit Systems

The Rapid Surface Transit System Development and Design
Program consists of studies and design work necessary to
progress the development of rapid surface transit systems and
other dedicated surface treatments that improves the on-time
performance of the bus and light rail network. This program aims
to improve connectivity and travel times to critical destinations
and adds connections to missing links throughout the state.
If funded, on-road amenities that would be explored and
developed for these systems may include design of right of way
improvements for dedicated surface transportation systems
on both existing and new infrastructure, pedestrian access
improvements to stops and stations, park and ride improvements,
off-board ticketing, new vehicle fleet planning, and if the system
is electrified, dedicated infrastructure for charging.

Value to State

ESTIMATED PROJECT COSTS
(2020 DOLLARS):
$538 Million

ȩ Creates a more economically competitive
region with improved local growth
opportunities
ȩ Develops a more efficient and
environmentally sustainable transit network
ȩ Lessens congestion on local roads and major
highways
ȩ Allows for potential to set a precedent for bus
rapid transit in New Jersey
ȩ Provides better connectivity for customers.
ȩ Improves safety for state residents

Value to Customers

ȩ Creates new and faster transit connectivity
to employment centers, airports, educational
institutions, medical centers, and other major
trip generators
ȩ Provides more reliable on-time performance of
bus services
ȩ Includes dedicated stations providing a
comfortable wait
ȩ Creates potential to bring more bicycle and
pedestrian links to several counties

PROJECT SHEET RAPID SURFACE TRANSIT SYSTEM DEVELOPMENT AND DESIGN
PROGRAM
Service Reliability
Faster and more efficient services and routes would
yield stronger on-time performance

ESTIMATED TOTAL
PROJECT COSTS

$538M

Regional Impact/Socioeconomic Sustainability
Adding connections would improve access to missing
links across the State

STRATEGIC GOALS MET
Deliver a high-quality
experience for all
our customers, with
their entire journey in
mind
Ridership/Capacity
Increased express service offerings to
customers would capture more ridership
and demand
Intermodal Integration
More connections provided to transit hubs
would allow for quicker journeys to and
from major destinations

Ensure the reliability
and continued safety
of our transit system

Improving speed and performance
of the surface transportation
system would connect customers
to major destinations.

PROJECT SHEET PRINCETON TRANSITWAY
Description
NJ TRANSIT’s Princeton Branch is a 2.7-mile electrified
commuter rail line running between Princeton Junction (in
West Windsor) and Princeton, the line’s only two stations. At
Princeton Junction, passengers connect with Northeast Corridor
rail service to New York City, Newark, and Trenton, as well as
to Amtrak regional and national rail services. Princeton Branch
service is provided exclusively by Arrow III self-propelled Electric
Multiple Unit (EMU) cars built in 1977 which have endured long
service lives. New multi-level EMUs being rolled out over the
NJ TRANSIT rail system would be ill-suited for operation on the
Princeton Branch.
If funded, the Princeton Transitway Project would implement a
new surface transportation route to serve the Princeton area.
The existing Princeton Branch right-of-way would provide an
anchor for this new system, which would help to accommodate
Princeton University’s plans to expand housing and facilities
beyond the current campus limitations. The study and design
phase would determine the preferred alternative for the initial
implementation of the surface transportation route. The design
phase would include removal of the electrified rail service, which
is costly to maintain, and replace it with a surface transportation
route between Princeton and Princeton Junction.

EXISTING:
Dinky Electrified Rail Service

PROPOSED:
Surface Transportation System

Value to Customers

ESTIMATED PROJECT COSTS
(2020 DOLLARS):
$61 Million

ȩ Provides access to new comfortable vehicles
ȩ Improves reliability of service due to elimination
of electrified rail

Value to State
ȩ Reduces operating costs resulting in more
efficient use of funds
ȩ Improves safety and reliability of surface
transportation system over electrified rail

PROJECT SHEET PRINCETON TRANSITWAY
Business Performance/Financial Sustainability
Implementing the Transitway would reduce
maintenance costs while providing expanded
service

ESTIMATED TOTAL
PROJECT COSTS

$61M

Service Reliability
The Transitway would improve service reliability while
expanding service

STRATEGIC GOALS MET
Deliver a high-quality
experience for all
our customers, with
their entire journey in
mind
Ridership/Capacity
Improved capacity would enable the
service to meet residential growth

State of Good Repair
Replacing an old and expensive rail service
with modern surface transportation would
improve overall state of good repair

Ensure the reliability
and continued safety
of our transit system

The Princeton Transitway would
provide an anchor to accommodate
expanded housing and facilities in
the surrounding area.

