Appendix B

Capital Plan Project Sheets

Access Link

PROJECT SHEET ACCESS LINK FLEET MODERNIZATION AND EXPANSION PROGRAM
Description
NJ TRANSIT’s paratransit program, Access Link, provides
accessible public transportation for customers throughout the
state. Access Link provides comparable service to the local
fixed bus route system within ¾ of a mile around local fixed bus
routes and light rail stations, during the same times and days of
the week. The Access Link fleet consists of 500 vehicles with
an average age of 3.75 years consisting of 20% sedans and
80% minibuses. The oldest vehicles in the fleet are up to six
years old and have traveled over 290,000 miles. As the fleet
has advanced in age, maintenance expenses have begun to
escalate due to the increased frequency of component failure.
These maintenance challenges result in significant delays which
in turn adversely effect on-time performance.

PROPOSED:
New Updated Fleet

If funded, the Access Link Fleet Modernization and Expansion
Program would meet the needs of our customers through
vehicle expansion to meet projected ridership growth as well
as to maintain a state of good repair of the Access Link fleet.
The program would allow Access Link to remain current with the
latest technology, accessibility options, safety equipment, and
customer amenities. Vehicles would be replaced on a first-in
first-out basis on a five year and/or 250,000 miles useful service
life cycle. This replacement plan would account for 25% fleet
growth. The first vehicles that would be replaced in the plan
would be replaced with hybrid vehicles. Twenty-five percent of
the light duty fleet would be plug-in electric by the end of 2025.

ESTIMATED PROJECT COSTS
(2020 DOLLARS):
$50 Million

Value to Customers
ȩ Increases on time performance, safety and
service reliability

Value to State
ȩ Lowers operating expenses hence more
efficient use of public funds
ȩ Better performance for a more accessible
transportation network

PROJECT SHEET ACCESS LINK FLEET MODERNIZATION AND EXPANSION PROGRAM
Comfort
New vehicles would include modern amenities to
enhance customer comfort

ESTIMATED TOTAL
PROJECT COSTS

$50M

Service Reliability
Expanded fleet and new vehicles would improve
service reliability and reduce delays

STRATEGIC GOALS MET
Deliver a high-quality
experience for all
our customers, with
their entire journey in
mind
State of Good Repair
Fleet replacement would reduce the
average age of the fleet and frequency of
equipment failures
Equity, Inclusion & Accessibility
The fleet would be expanded and new
vehicles would include amenities to better
meet the needs of the growing customer
base

Power a stronger
and fairer New Jersey
for all communities

An expanded and modern Access
Link fleet would accommodate
ridership growth and improve
service performance.

PROJECT SHEET ACCESS LINK ELECTRIC VEHICLE (EV) PILOT PROGRAM
Description
NJ TRANSIT’s paratransit program, Access Link, provides
accessible public transportation for customers throughout the
state. Access Link service operates parallel to NJ TRANSIT bus
and light rail service and consists of 500 vehicles. To improve
paratransit service and improve air quality for the communities it
serves, NJ TRANSIT has a goal of transitioning its entire Access
Link Fleet to electric vehicles.

PROPOSED:
Limited Electric Vehicle Rollout

If funded, the Access Link EV Pilot Program would deploy a limited
number of electric vehicles (EVs) to test the performance of EVs
for Access Link service. The pilot would include the procurement
of 15 sedan style EVs and all associated equipment, such as
240 volt chargers. The EVs would be deployed out of an existing
Access Link facility with no anticipated utility upgrades

ESTIMATED PROJECT COSTS
(2020 DOLLARS):
$3 Million

Value to Customers

ȩ Improves customer experience with more
comfortable ride
ȩ Improves customer experience with
environmentally sustainable fleet

Value to State

ȩ Lowers operating expenses hence more efficient
use of public funds
ȩ Better performance for a more accessible
transportation network

PROJECT SHEET ACCESS LINK ELECTRIC VEHICLE (EV) PILOT PROGRAM
Equity, Inclusion & Accessibility
New vehicles would be more reliable and include
amenities to better meet the needs of the growing
customer base

ESTIMATED TOTAL
PROJECT COSTS

$3M

Regional Effect/Socioeconomic Sustainability
The addition of new electric vehicles would improve
service and reliability throughout the Access Link
network

STRATEGIC GOALS MET
Deliver a high-quality
experience for all
our customers, with
their entire journey in
mind
Environmental Sustainability/Air Quality
Piloting electric vehicles would be an
initial step to reducing the agency’s overall
vehicle emissions
Business Performance/Financial
Sustainability
New electric vehicles would reduce
operation and maintenance (O&M) costs
and enhance the attractiveness of the
service to potential customers

Power a stronger
and fairer New Jersey
for all communities

The Access Link EV pilot would
create a more environmentally
sustainable network while
improving customer experience
and reducing O&M costs.

PROJECT SHEET NEW ACCESS LINK GARAGE
Description
NJ TRANSIT’s paratransit program, Access Link, provides
accessible public transportation for customers throughout the
state. Access Link service operates parallel to NJ TRANSIT bus
and light rail service and consists of 500 vehicles. Access Link
contracts paratransit service out to providers and paratransit
facilities are leased through the service providers from property
owners. Leasing facilities introduces numerous challenges such
as a long and expensive bid process and site identification,
neighborhood objections, high cost of structural modifications,
and efforts needed to restore properties to their original state at
the conclusion of the lease. Approximately 70% of NJ TRANSIT’s
Access Link system operates in Region 4 (Mercer, Middlesex,
Monmouth & North Ocean Counties), Region 5 (Essex, Morris,
Somerset & Union Counties), and Region 6 (Bergen, Hudson,
Passaic, & parts of Essex Counties).
If funded, a new Access Link garage owned by NJ TRANSIT
would likely be located in Region 5. Locating the facility in
Region 5 would provide a dedicated storage and maintenance
facility for over 35% of the Access Link fleet. The new garage
would be constructed with solar panels on the roof, modern fleet
diagnostics and maintenance equipment, and space for electric
charges for zero emission paratransit buses. The location of the
facility would be selected to minimize vehicle travel time to and
from the garage to their respective NJ TRANSIT bus lines. The
facility would be sized to address forecasted ridership growth
and service demand.

ESTIMATED PROJECT COSTS
(2020 DOLLARS):
$59 Million

EXISTING:
Leased Access Link Vehicle Storage

PROPOSED:
New Garage Facility

Value to Customers

ȩ Improves system resiliency due to maintained
equipment
ȩ Reduces depot delays

Value to State

ȩ Reduces lifecycle maintenance costs and
enables more efficient use of taxpayer funds with
new sustainable facilities
ȩ Return on Investment of owning vs. leasing
garage

PROJECT SHEET NEW ACCESS LINK GARAGE
Equity, Inclusion & Accessibility
Centralized fleet storage at the new garage would
improve reliability and reduce delays to more
efficiently transport customers

ESTIMATED TOTAL
PROJECT COSTS

$59M

Service Reliability
The new garage would serve as dedicated
maintenance facility improving vehicle reliability and
reducing delays

STRATEGIC GOALS MET
Deliver a high-quality
experience for all
our customers, with
their entire journey in
mind
Environmental Sustainability/Air Quality
The new garage would be constructed
with rooftop solar panels and space to c
charge zero emission paratransit buses
Regional Effect/Socioeconomic
Sustainability
The new garage would be sized and
located to effectively address ridership
growth and service demand

Power a stronger
and fairer New Jersey
for all communities

New Access Link garage would
accommodate ridership growth
and improve service and state of
good repair.

